
Mountain Equipment Company’s expansion into the United States might not face significant challenges given the historically cordial trade relationship between U.S and Canada. In the course, we learned how nations create trade agreements to improve trade by eliminating the common barriers of trade such as tariffs and taxes. Trade agreements such as NAFTA sought to reduce common tariffs, which would directly affect MEC’s operations in the U.S. NAFTA, brought together the United States, Canada and Mexico in a binding trade agreement, which enhanced movement of goods between the nations in a mutually beneficial relationship. Although the initial pact has undergone renegotiations, the company’s operations in the United States will still get a boost out of the new USMCA deal. 

MEC had sunk into financial losses therefore necessitating managerial and financial restructuring to revive the company. In the course, we learned that acquisition, mergers, franchising, and licensing are some of the ways of expanding a company’s operations. The purchase by Kingwood Capital will help MEC regain its foothold in the sporting goods sector by providing additional capital for R&D, production and marketing. More importantly, MEC already has a recognizable brand presence in the United States, which is necessary to improve its market performance given the additional capital injection. 
